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§  Founded in 1995 
§  Based in Austin, TX 
§  Expertise: economic & workforce development strategic 

planning 
	
  

About	
  us	
  



Our	
  Work	
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We	
  have	
  17	
  years	
  of	
  experience	
  in	
  over	
  100	
  communi8es.	
  



4 ¨  Puget	
  Sound	
  Regional	
  Commission	
  –	
  CEDS	
  (Sea@le,	
  WA	
  region)	
  
¨  Associa4on	
  of	
  Central	
  Oklahoma	
  Governments	
  	
  -­‐	
  CEDS	
  

(Oklahoma	
  City,	
  OK	
  region)	
  
¨  Clarksville	
  –	
  Montgomery	
  County	
  EDC	
  –	
  Labor	
  Force	
  Analysis	
  

(Clarksville,	
  TN	
  –	
  Hopkinsville,	
  KY	
  area)	
  	
  
¨  East	
  Alabama	
  Regional	
  Planning	
  and	
  Development	
  Commission	
  	
  

-­‐Workforce/Economic	
  Diversifica8on	
  Strategy	
  (Anniston,	
  AL	
  )	
  
¨  Fort	
  Collins,	
  CO	
  –	
  Economic	
  Health	
  Strategy	
  
¨  Green	
  River	
  Area	
  Development	
  District	
  –	
  Regional	
  Workforce	
  

and	
  Economic	
  Development	
  Strategy	
  (Owensboro,	
  KY	
  region)	
  
¨  Hispanic	
  Scholarship	
  Fund	
  –	
  Market	
  and	
  Impact	
  Analysis	
  

(Na8onal	
  and	
  State	
  of	
  Georgia)	
  
¨  Redmond,	
  WA	
  –	
  Economic	
  Development	
  Plan	
  

CURRENT	
  PROJECTS	
  



The	
  Geography	
  of	
  Jobs	
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12.75  
million 

unemployed 

Total	
  unemployed	
  in	
  the	
  US	
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Recessions	
  compared	
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“As	
  many	
  as	
  600,000	
  

jobs	
  are	
  going	
  unfilled	
  …	
  
at	
  the	
  same	
  time	
  the	
  
national	
  education	
  
curriculum	
  is	
  not	
  

producing	
  workers	
  with	
  
the	
  basic	
  skills	
  

manufacturers	
  need.”	
  
	
  
	
  

-­‐-­‐Boiling	
  point?	
  The	
  skills	
  gap	
  in	
  U.S.	
  
manufacturing,	
  a	
  survey	
  of	
  1,123	
  

manufacturing	
  executives	
  conducted	
  by	
  	
  
Deloitte	
  and	
  The	
  Manufacturing	
  Institute,	
  

October	
  2011.	
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Skills	
  gap?	
  
	
  
52	
  percent	
  	
  
of	
  U.S.	
  companies	
  	
  
are	
  struggling	
  to	
  	
  
fill	
  key	
  jobs	
  
	
  
	
  
According	
  to	
  
ManpowerGroup's	
  	
  
2011	
  Talent	
  Shortage	
  
Survey,	
  the	
  highest	
  
percentage	
  in	
  the	
  six-­‐year	
  
history	
  of	
  the	
  survey	
  



DEMOGRAPHICS	
  

AUTOMATION	
  

CULTURE	
  

POLICIES	
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“In	
  2011,	
  the	
  
jobless	
  rate	
  among	
  

post-­‐2001	
  veterans	
  
averaged	
  12.1	
  %…	
  	
  
With	
  more	
  soldiers	
  coming	
  
home	
  this	
  year,	
  and	
  the	
  

Pentagon	
  preparing	
  to	
  thin	
  out	
  
the	
  ranks	
  by	
  2017,	
  the	
  problem	
  

threatens	
  to	
  get	
  even	
  worse.”	
  

-­‐Forbes,	
  June	
  12,	
  2012	
  



Veteran’s	
  resources	
  



Project	
  Overview	
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Major	
  elements	
  

¨  Labor market 
¤ Labor shed definition 
¤ Quantitative analysis 
¤ Employer input 

¨  Military workforce 
¤ Veterans’ Inventory 

update 
¤ MOS analysis 

¨  Target industry 
requirements 
¤ Automotive 
¤ Distribution & logistics 
¤ Alternative energy 

technologies 
¤ Business process 

outsourcing 
¨  Recommendations 
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Region	
  of	
  analysis	
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STEWART	
  
MONTGOMERY	
  

ROBERTSON	
  

HOUSTON	
  

DICKSON	
  

CHEATHAM,	
  

CHRISTIAN	
  

TRIGG	
  
TODD	
  

LOGAN	
  
Data presented for: 
•  Montgomery 

County 
•  10-county labor 

shed (including 
Montgomery 
County) 

•  Davidson County 
(Nashville) 



Montgomery	
  County	
  workforce	
  
TOP	
  10	
  COUNTIES	
  OF	
  RESIDENCE	
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Source: US Bureau of the Census, Local Employment Dynamics (LED) database, 2010 

MONTGOMERY	
  
STEWART	
  

CHRISTIAN	
  
(KY)	
  

DICKSON	
  

RUTHERFORD	
  

DAVIDSON	
  

SUMNER	
  

ROBERTSON	
  

CHEATHAM	
  

SHELBY	
  

County	
  
Share of all 

workers	
  

Montgomery	
   63.5%	
  

Davidson	
   4.1%	
  

Stewart	
   2.9%	
  

Robertson	
   2.4%	
  

Christian	
  (KY)	
   2.2%	
  

Dickson	
   2.0%	
  

Rutherford	
   1.8%	
  

Cheatham	
   1.7%	
  

Sumner	
   1.4%	
  

Shelby	
   1.2%	
  

All	
  others	
   16.7%	
  

Nearly	
  2/3	
  of	
  the	
  
workforce	
  lives	
  
in	
  Montgomery	
  

County	
  



Still	
  a	
  net	
  exporter	
  of	
  workers	
  
THOUGH	
  THE	
  GAP	
  IS	
  NARROWING	
  

17 

NET COMMUTER OUTFLOW FROM MONTGOMERY COUNTY 
Fewer covered jobs in the county than employed residents 

Source: US Bureau of the Census, Local Employment Dynamics (LED) database, 2002-2010 

Factors potentially 
affecting commuting 
patterns: 
•  Increase in 

employment 
opportunities in 
the county 

•  Economic 
conditions  

•  Cost factors, 
e.g., fuel prices 

•  Job base  



Montgomery	
  County	
  
NET	
  COMMUTER	
  FLOW	
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NOT E :	
  	
  J obs 	
  data	
  shown	
  here	
  are	
  drawn	
  from	
  covered	
  employment	
  records ;	
  jobs 	
  not	
  covered	
  by	
  unemployment	
  insurance	
  programs	
  are	
  omitted	
  from	
  the	
  analys is .

Davidson, TN Christian, KY Cheatham, TN Trigg, KY Logan, KYRobertson, TN Todd, KY Dickson, TN Stewart, TNHouston, TN
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Source:   U.S. Bureau of the Census, Local Employment Dynamics (LED) database, 2002-2010 

RELATIONSHIP TO OTHER LABOR SHED COUNTIES, 2002-2010 
Total net commuter inflow (outflow) 



Montgomery	
  County	
  
NET	
  COMMUTER	
  FLOW	
  

19 

Montgomery County's net commuter flow by selected economic sector, 2002-2010
Industries most likely to pull employed Montgomery County residents out of the county for work
Total net commuter  inflow  (outflow)

200 200
0 0

-200 -200
-400 -400
-600 -600
-800 -800

-1,000 -1,000
-1,200 -1,200
-1,400 -1,400
-1,600 -1,600
-1,800 -1,800
-2,000 -2,000
-2,200 -2,200
-2,400 -2,400
-2,600 -2,600
-2,800 -2,800

Manufacturing Healthcare Transport & 
warehousing Government Retail trade Restaurants, bars, & 

hotels
Administrative 

services
Professional 

services Wholesale trade
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Source:   U.S. Bureau of the Census, Local Employment Dynamics (LED) database, 2002-2010 

FLOWS BY SELECTED ECONOMIC SECTOR, 2002-2010 
Total net commuter inflow (outflow) 



ZIP	
  Code	
  mapping	
  
16	
  EMPLOYERS	
  REPRESENTING	
  11,613	
  WORKERS	
  	
  

20 

•  Akebono 
•  Austin Peay State Univ. 
•  Bridgestone Metalpha 
•  City of Clarksville 
•  Clarksville Montgomery 

County School System 
•  Cumberland Electric 
•  Florim USA 
•  Hemlock 
•  Hendrickson 
•  Jostens 
•  Montgomery County 
•  MW/MB, LLC 
•  Nystar 
•  Rivers End Trading 
•  Spear USA 
•  Trane 

Source: TIP Strategies, mapped using aggregate data on ZIP Code of residence provided by listed employers:  



Census	
  revealed	
  dramatic	
  growth	
  

21 

Source: US Census Bureau, SF1 data for 2000 and 2010. Net change calculated by TIP Strategies. 
*The other 5 Tennessee counties are Cheatham, Dickson, Houston, Robertson, & Stewart 
**The 4 Kentucky counties are Christian, Logan, Todd, & Trigg 
CAGR = compound annual growth rate 
 

PERCENT CHANGE IN POPULATION, 2000 -2010 

2.5% 
CAGR 



	
  Pace	
  of	
  growth	
  continues	
  
22 

Source: US Census Bureau, SF1 data for 2000 and 2010. Net change calculated by TIP Strategies. 
*The other 5 Tennessee counties are Cheatham, Dickson, Houston, Robertson, & Stewart 
**The 4 Kentucky counties are Christian, Logan, Todd, & Trigg 
 

PERCENT CHANGE IN POPULATION, 2010 -2011 



~1	
  in	
  7	
  residents	
  is	
  new	
  to	
  county	
  
RESIDENCE	
  	
  ONE	
  YEAR	
  AGO	
  FOR	
  MONTGOMERY	
  COUNTY	
  POP.,	
  2010	
  	
  

23 

Roughly	
  ¼	
  of	
  Montgomery	
  
County	
  residents	
  age	
  1	
  year	
  
and	
  older	
  (23.6%)	
  lived	
  in	
  a	
  
different	
  location	
  in	
  2009	
  
than	
  the	
  one	
  they	
  called	
  
home	
  in	
  2010.	
  

•  10.1%	
  moved	
  from	
  
another	
  location	
  in	
  
Montgomery	
  County.	
  

•  13.5%	
  	
  moved	
  in	
  from	
  
outside	
  the	
  county,	
  most	
  
from	
  outside	
  the	
  state.	
   Source: 2010 American 

Community Survey,  
1-year estimates 

11.5%	
  from	
  outside	
  	
  Tennessee	
  



More	
  likely	
  to	
  have	
  some	
  college	
  …	
  
…BUT	
  LESS	
  LIKELY	
  	
  TO	
  HAVE	
  A	
  4-­‐YEAR	
  DEGREE	
  (relative	
  to	
  US	
  average)	
  

24 

no high school diploma
high school diploma or GED
some college but less than a 4-year degree
bachelor's degree or higher

US	
  	
  
average	
  

10-­‐county	
  
labor	
  shed*	
  

Montgomery	
  
County	
  

SOURCES:   U.S. Census Bureau (American Community Survey, 
2006-2010 average)   *Includes Montgomery County.  



Local	
  employment	
  by	
  sector,	
  2011	
  
MONTGOMERY	
  (TN)	
  &	
  CHRISTIAN	
  (KY)	
  COUNTIES	
  

Source: EMSI 
Complete 
Employment - 
2011.4 



Location	
  
quotient	
  
(LQ)	
  analysis	
  

	
  
US	
  average	
  for	
  each	
  
industry	
  =	
  1.00;	
  
regional	
  strength	
  	
  
>	
  1.25;	
  regional	
  
weakness	
  <	
  0.75	
  

Source: EMSI Complete 
Employment - 2011.4 

AV
ER

A
G
E	
  

l Montgomery County ¢ Davidson County ¢ 10-County Labor Shed (TN-KY) 



Target	
  industries	
  
LABOR	
  CAPACITY	
  SCENARIOS	
  

¨  Generally well-suited to 
local workforce 

¨  A few occupations where 
supply could be an issue 

¨  Wages could be a 
recruitment challenge for 
some occupations 

27 

ü  Automotive 
ü  Distribution & 

logistics 
ü  Business process 

outsourcing 
(“back office”) 

ü  Alternative energy 



Automotive	
  scenario	
  
AUTO	
  PARTS	
  PLANT,	
  500	
  JOBS	
  

28 



Distribution	
  &	
  logistics	
  scenario	
  
WHOLESALE	
  DISTRIBUTOR,	
  500	
  JOBS	
  

29 



Business	
  process	
  outsourcing	
  scenario	
  
PAYROLL	
  PROCESSING,	
  500	
  JOBS	
  

30 



Alternative	
  energy	
  scenario	
  
SOLAR	
  PANEL	
  COMPONENT	
  MFG.	
  PLANT,	
  500	
  JOBS	
  

31 



Issues	
  from	
  employer	
  interviews	
  
32 

¨  Soft skills are a challenge, though military workforce is 
typically an exception. 

¨  Skilled labor, engineering, and supervisory experience are in 
demand. 

¨  Military skills not always viewed as directly transferrable to 
civilian jobs.  

¨  The expansion of postsecondary training in the region offers 
a unique opportunity. 

¨  Quality of place assets remain important to talent attraction 
and retention.  



Fort	
  Campbell	
  /	
  Veterans	
  Inventory	
  33 



Fort	
  Campbell	
  analysis	
  
DATA	
  ON	
  33,041	
  ACTIVE	
  DUTY	
  PERSONNEL,	
  JUNE	
  2012	
  

34 

Sources: Fort Campbell, O-NET, TIP Strategies 



Fort	
  Campbell	
  analysis	
  
~2/3	
  OF	
  MOS	
  CODES	
  TRANSLATE	
  TO	
  CIVILIAN	
  OCCUPATIONS	
  

35 

Sources:  Fort Campbell, National Crosswalk Service Center (accessed via O-NET), TIP Strategies 
Analysis of data on MOS of 33,041 active duty personnel provided by Fort Campbell. 

FORT CAMPBELL ACTIVE DUTY PERSONNEL 
By major occupation as of June 2012 

•  Occupations include 
several in high 
demand nationally. 

•  Expecting 300-500 
separations each 
month due to defense 
cutbacks and winding 
down of operations in 
Afghanistan and Iraq. 

•  Veterans Inventory 
provides tool for 
understanding this 
labor pool. 



Veterans	
  Inventory	
  
SURVEY	
  OF	
  POST-­‐MILITARY	
  SERVICE	
  INTENT	
  

¨  Distributed at Transition 
Assistance Program (TAP) 
workshops over 3-month 
period in early 2012 
¤  Designed to assist military 

personnel in transitioning to 
civilian careers. 

¤  Now mandatory part of out-
processing. 

¨  884 SOLDIERS completed 
at least portions of the 
questionnaire.  

36 



MOS	
  of	
  separating	
  Soldiers	
  
VETERANS	
  INVENTORY	
  

37 

Source:  Fort Campbell 
Survey of Post Military 
Intent, administered to 
Soldiers separating from 
service over a three-month 
period in early 2012 

What	
  is	
  your	
  primary	
  military	
  occupational	
  specialty	
  (MOS)?	
  

Area of specialty Number of responses Share of total responses 

Infantry 173 19.8% 
Supply and Services 120 13.7% 
Aviation 101 11.6% 
Maintenance 82 9.4% 
Logistics 66 7.6% 
Medical 55 6.3% 
Field Artillery 47 5.4% 
Signal/Communication 43 4.9% 
Corps of Engineers 34 3.9% 
Military Police 28 3.2% 
Administrative 20 2.3% 
Electronic/Missile Maintenance 20 2.3% 
Chemical 16 1.8% 
Armor 15 1.7% 
Intelligence 14 1.6% 
Air Defense Artillery 10 1.1% 
Other 30 3.4% 

n = 874, 10 skipped 



Skills	
  &	
  education	
  
VETERANS	
  INVENTORY	
  

38 

Highest	
  level	
  of	
  
education	
  attained	
  

Technical/professional	
  
certificates	
  held	
  	
  

Source (both figures):  Fort Campbell Survey of Post Military Intent, administered to 
Soldiers separating from service over a three-month period in early 2012 

n = 462 n = 881 



Post-­‐military	
  intentions	
  
VETERANS	
  INVENTORY	
  

39 

Are	
  you	
  planning	
  to	
  stay	
  in	
  
the	
  region	
  (within	
  30	
  miles	
  of	
  
Fort	
  Campbell)?	
  

Would	
  you	
  stay	
  in	
  the	
  region	
  
if	
  desirable	
  employment	
  
were	
  available?	
  	
  

Source (both figures):  Fort Campbell Survey of Post Military Intent, administered to 
Soldiers separating from service over a three-month period in early 2012 

n = 880 n = 876 



Military	
  spouses	
  
	
  SURVEY	
  OF	
  MILITARY	
  SPOUSAL	
  EMPLOYMENT	
  PREFERENCES	
  

¨  Distributed via Family 
Employment Readiness 
Program (FERP) office over 
3-month period in early 2012 
¤  Provides employment 

assistance to family members 
of active duty military, DOD 
civilians, and retirees 

¨  136 SPOUSES completed at 
least portions of the 
questionnaire.  

40 



Untapped	
  resource?	
  
SPOUSAL	
  EMPLOYMENT	
  PREFERENCE	
  SURVEY	
  

41 

Are	
  you	
  currently	
  
employed?	
  (SPOUSES)	
  

n = 135 

Source (all figures):  Fort Campbell Survey of Military Spousal 
Employment Preferences, administered to spouses of active duty 
military personnel over a three-month period in early 2012 

Does	
  it	
  match	
  your	
  skills/	
  
experience/	
  education?	
  

Are	
  you	
  satisfied	
  
with	
  current	
  job?	
  

Have	
  you	
  looked	
  
for	
  work	
  in	
  region?	
  

How	
  long	
  have	
  
you	
  been	
  looking?	
  

n = 36 n = 35 

n = 90 n = 55 



Skills	
  &	
  education	
  
SPOUSAL	
  EMPLOYMENT	
  PREFERENCE	
  SURVEY	
  

42 

Highest	
  level	
  of	
  
education	
  attained	
  
(SPOUSES)	
  

n = 135 

Skills/experience	
  (SPOUSES)	
  

Source (both figures):  Fort Campbell Survey of Military Spousal Employment Preferences, 
administered to spouses of active duty military personnel over a three-month period in early 2012 

n = 115 



Other	
  factors	
  affecting	
  post-­‐military	
  plans	
  
VETERANS	
  INVENTORY	
  /	
  SPOUSAL	
  PREFERENCE	
  SURVEY	
  

43 

What	
  other	
  improvements	
  would	
  most	
  affect	
  your	
  decision?	
  

n = 109 n = 670 

Sources:  Fort Campbell Survey of Post Military Intent, administered to Soldiers separating from service over a three-month period in early 2012; Fort Campbell 
Survey of Military Spousal Employment Preferences, administered to spouses of active duty military personnel over a three-month period in early 2012 

SOLDIERS	
   SPOUSES	
  



Recommendations	
  44 



Recommendations	
  
45 

¨  Veterans / Fort Campbell-related 
¤ Consider formalizing the Veterans’ Inventory. 
¤ Promote Veteran employment programs among area 

employers. 
¤ Help connect Veterans and military spouses with 

entrepreneurship resources. 
¤ Continue to work closely with Fort Campbell personnel to 

help ensure a smooth transition. 
¤ Maintain support for Citizens for Fort Campbell. 



Recommendations	
  
46 

¨  Education and training 
¤ Continue to highlight the importance of soft skills. 
¤ Work with Nashville State Community College to refine 

offerings at Clarksville Campus.  
¤ Work with community leaders to address growth 

management concerns and maintain quality of place. 



Postsecondary	
  opportunities	
  
REGION	
  IS	
  WELL-­‐POSITIONED	
  FOR	
  FUTURE	
  

¨  Full  complement of 
institutions:  4-year 
university, community 
college, and technical 
training 

¨  Nationally recognized 
programs 

¨  Opportunity to 
customize offerings at 
both NSCC and TTC 
Dickson 

47 



Questions?	
  48 



THANK	
  YOU	
  
TIP	
  Strategies,	
  Inc.	
  
106	
  East	
  6th	
  Street	
  

Suite	
  550	
  

Austin,	
  Texas	
  78701	
  

www.tipstrategies.com	
  

512.343.9113	
  

tom@tipstrategies.com	
  

karen@tipstrategies.com	
  

	
  


